SANTA YNEZ COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS

SPECIAL BOARD MEETING
March 24, 2021 and March 25, 2021
1:00 p.m. to 4:00 p.m. each day
1070 Faraday, Santa Ynez, CA

AGENDA

1. SDLA Module 1: Governance Foundations Training by CSDA: This training will provide
the reasons why good governance is so important to the overall well-being of the
district, the traits of effective board members, what good governance means and how
to effectively put it into practice, how to move the board from “I” to “we” and how to

become an effective team, establish team standards and essential conditions for team
building.

Persons with disabilities who require any disability-related modification or accommodation, including auxiliary aids
or services, in order to participate in the meeting are asked to contact the District’s Board Secretary at least three
(3) days prior to the meeting by telephone (805) 688-3008 or by email to wendy@sycsd.com

Any public records which are distributed less than 72 hours prior to this meeting to all, or a majority of all, of the
District’s Board members in connection with any agenda item (other than closed sessions) will be available for public
inspection at the time of such distribution at the District’s office located at 1070 Faraday, Santa Ynez, California 93460
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