SANTA YNEZ COMMUNITY SERVICES DISTRICT

MEMORANDUM
TO: Board of Directors
FROM: Jose Acosta, General Manager
DATE: July 21, 2021
SUBJECT: Review, Discuss and Recommendation on CSD 10-Year Capital Improvement
Plan
Recommendation

Review, discuss and provide staff with direction on compilation of the Capital Improvement Plan
(CIP).

Policy Implications

The CIP is a plan and timeline of projects and purchases the District wishes to accomplish within
a ten-year period. The CIP is reviewed annually and modified based on the funds available and
the prioritization of each project or purchase.

Fiscal Implications

The fiscal implication that would be realized by the CSD will occur when and if the project is
undertaken and completed from the CIP list. The 10-year CIP is also included in compilation of
the wastewater rate study.

Alternatives Considered

Alternatives considered will be discussed and agreed to by the Board of Directors.

Discussion

At the January 20, 2021, Board meeting staff presented the CIP template for discussion,
recommendation, and direction from the Board. The Board requested staff make a language
adjustment for future Westside buildout on the plan. No other suggested changes were discussed
at that time.

Staff is presenting the CIP once again for Board review. Included in the updated CIP are the
requested language changes and updated figures for the City of Solvang WWTP project costs, as
approved by the City of Solvang Council.

On an annual basis the CSD should and has reviewed the CIP template for all projects or major
purchases of the CSD. Staff initiates the process of compilation of the CIP list based on field
observations, equipment diagnostics, administrative software and services analysis, and future
projects being considered by the CSD.



Attached is the ten-year CIP list for review. Some of the figures on the CIP list are projections
and estimates.

Attachments
1. SYCSD Ten Year Capital Improvement Plan
2. City of Solvang WWTP Ten Year Capital Improvement Plan
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