SANTA YNEZ COMMUNITY SERVICES DISTRICT

MEMORANDUM

TO:

Board of Directors

FROM:
Jose Acosta, General Manager
DATE:
June 16, 2021
SUBJECT:
General Managers Report 
General Activities

· Send out modified solicitation of proposals for construction management services for the Horizon Drive project. All 3 proposals received will be presented to the Board for review and acceptance.

· Deliver agreements and contract documents to Specialty Construction Inc. for Horizon Drive project. Discussed tentative construction startup dates and set up pre-construction kickoff meeting.
· Provide a liaison for the district employee contract negotiation team, set up meeting, respond to union inquires, communicate with negotiating counsel, and communicate with committee members.

· Advertise and solicit applicants for the Wastewater Chief Plant Operator position. We have received a few applicants thus far and looking to setup interviews the last week of June.

· Received and responded to Mr. Paul Kaymark of Nigro & Nigro regarding their audit engagement letter. Staff will be preparing to provide required information in collaborating with Mr. Kaymark for a successful audit for FY ending June 30, 2021.
· Sent out inquiry with property owner at the end of Horizon Drive to gauge interest in allowing their property to be used as staging area for the contractor. The agreement would be between the contractor and the property owner.
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