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Mission Statement 
The District’s mission is to respond to the needs of its citizens and represent them, as a group, at 

State and Federal levels in solving local problems affecting the common good. 

 
 

Santa Ynez Community Services District  
1070 Faraday Street, Santa Ynez, California 93460 

Phone: (805) 688-3008 • Fax: (805) 688-3006 
 

Special Meeting Agenda 
 

This Meeting will be available via Zoom: 
NOTE: See page 2 for meeting protocols. 

Directors, giving advance notice, can attend via traditional teleconference rules.  
 

Date: Wednesday, August 27, 2025 Location:  
Time: 9:15 AM District Board Room 
 1070 Faraday Street 
 Santa Ynez, California 
 
1. RECOGNIZE THOSE ATTENDING 

2. DIRECTOR'S COMMENTS: This item allows Board Members to make brief 
announcements or reports, ask questions related to District business, 
request Staff to report on a particular matter, or request that an item be 
considered for a future committee meeting. 

3. PUBLIC COMMENT: Public Members may address the Board on any items of 
interest within the Board's subject matter jurisdiction and not on the agenda 
(Government Code §54954.3).  

4. DISCUSSION ITEMS: Productivity Study – Review and discuss the Matrix 
Consulting Group's proposal to conduct a staffing survey and productivity 
report. 

5. ADJOURNMENT 
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If a director attends remotely, it will be indicated here, along with the method of 

attendance, either using traditional teleconference rules or “for cause.” 

Options for Remote Access to Board Meetings 
No Directors will be attending this meeting remotely via traditional teleconference rules from 
the following address: Not Applicable for this meeting.  
 
Attend the Meeting via the Internet:  
1. https://us02web.zoom.us/j/2591784134?omn=86497798090  
2. Meeting ID: 259 178 4134 
3. Password: 890079 

4. Press: "Raise Hand"   to comment, and the Chair will call you  

Attend the Meeting via Phone:  
1. Dial:  +16694449171,,2591784134# US 

+16699006833,,2591784134# US  
2. Join instructions: 

https://us02web.zoom.us/meetings/86497798090/invitations?signature=h_050lRYnc
X0srCNg8dCB9E-Tse06MzBs1ISx8w-0Mw  

3. Press *9 to comment, and the Chair will call you  
4. https://us02web.zoom.us/u/kdFagYmnan 

Meeting Protocols  
1. Direct comments to the Board President  
2. District-prepared staff reports and supporting documents are usually posted on the 

District's website, www.sycsd.com   
3. The Board can exercise an option to limit speakers to three (3) minutes each and may 

limit the total time allotted for public comments to twenty (20) minutes.  
4. For those persons with disabilities requiring modifications or accommodations, including 

auxiliary aids or services, to participate in the Meeting, contact the District at least one (1) 
day before the Meeting by telephone at (805) 688-3008 or by email to admin@sycsd.com  

5. Any public records that are distributed less than 72 hours before this Meeting to all, or a 
majority of all, of the District's Board members in connection with any agenda item (other 
than closed sessions) will be available for public inspection at the time of such 
distribution at the District's office located at 1070 Faraday, Santa Ynez, California 93460. 
Such records may also be posted on the District's website at www.sycsd.com  

 
 

Loch A. Dreizler, GM 
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Summary of Matrix Consulting Group's Proposal for Staffing 
Survey/Productivity Report 

Overview: Matrix Consulting Group, Ltd., a California-based management 
consulting firm founded in 2003, submits this proposal dated August 15, 2025, to 
conduct a Comprehensive Staffing Survey and Productivity Report for the Santa 
Ynez Community Services District (SYCSD). The study aims to evaluate the 
District's sanitary sewer maintenance and management services, focusing on 
staffing levels, productivity, organizational structure, operations, and alignment 
with EPA's Collection Systems Management, Operations, and Maintenance 
(CMOM) guidelines and the 2025 SYCSD Productivity Study memorandum. 
Drawing from over 200 operational and staffing studies—many in California 
public works and utilities—the firm emphasizes tailored, data-driven 
recommendations to improve efficiency, service delivery, and implementation 
rates. 

Firm Qualifications and Experience: Matrix employs 32 full-time consultants 
who specialize in public sector assessments, with expertise in public works, 
utilities, and organization-wide studies. Relevant California experience includes 
recent projects in cities like Stockton (Public Works Assessment), La Quinta 
(Management and Operational Analysis), and Pismo Beach (Public Works 
Department Assessment). The firm has completed over 100 organization-wide 
studies nationwide, showcasing strengths in benchmarking, process 
reengineering, and asset management. 

Proposed Project Team: 

• Jen Winter, P.E. (Vice President/Project Executive): 28 years of 
experience, former Public Works Director, leads public 
works/infrastructure practice. 

• Chas Jordan, MPA (Manager/Project Manager): 18 years, former 
Assistant Public Works Director, specializes in utilities, fleet, and 
facilities. 

• Alexis Orrick (Consultant/Data Analyst): 6 years, focuses on data 
analysis and metrics for operational/staffing assessments. 

 

 



Approach and Methodology: The project employs a fact-based, analytical 
approach with extensive client engagement. Key methods include data 
collection (work orders, service requests, preventive maintenance), staff 
interviews, site visits, comparative surveys with similar agencies, and 
assessments of best practices against APWA, AWWA, and EPA standards. The 
task plan consists of four phases: (1) Current State Assessment and 30-Day 
Progress Report; (2) Best Management Practices and Comparative Assessment; 
(3) Productivity and Staffing Preliminary Analysis; (4) Draft and Final Report with 
an implementation plan. Deliverables include interim reports and 
recommendations on staffing, productivity, technology, and structure, 
prioritized by cost, timeline, and impact. 

Focus: Recommended Committee: To ensure effective collaboration and 
successful implementation, Matrix strongly recommends forming a small 
steering committee (or project committee) that includes District leadership 
(such as the General Manager and Chief Plant Operator) and staff responsible 
for recommendations. This group would monitor progress, review interim 
deliverables (like the current state profile and comparative analysis), provide 
input, and meet bi-weekly (or as scheduled) with the project team. The 
committee helps align efforts with SYCSD's specific needs, resolves issues, and 
reviews findings before finalization. 

Timeline: The project lasts approximately 8 weeks, starting the week of August 
25, 2025: Current State (Weeks 1-3), BMP/Comparative (Weeks 3-5), Preliminary 
Assessment (Weeks 5-7), Report/Presentation (Weeks 7-8). It can be adjusted 
based on District preferences and includes one-week reviews for interim 
deliverables. 

Focus: Proposal Fee: Total cost: $40,400 (all-inclusive, billed monthly for actual 
time/expenses). Breakdown: 

• Professional Fees: $36,380 (Project Executive: 42 hours $240/hr. = 
$10,080; Project Manager: 76 hours $175/hr = $13,300; Data Analyst: 100 
hours $130/hr. = $13,000). 

• Expenses: $4,020 (e.g., travel for site visit). The firm is flexible to adjust the 
scope within budget constraints. Proposal valid for 60 days; no conflicts of 
interest. 

References: Provided for similar projects in La Quinta, Stockton, and Pismo 
Beach, with contact details for verification. 

This proposal positions Matrix as a client-focused partner for practical, 
implementable improvements in SYCSD's operations. 
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